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Amendment to the Corporate Plan 2011-15.  
 
 
The following amendment to the Plan has been made following the discussion 
at the Policy & Resources Committee on the 20th March 2014. 
 
Outcome 1.1 ‘Children and Young people have the best start in life’  
 (Page 25 of the plan) and (page 85 of the agenda): 
 
Key Areas of Focus for 2014- 15 to now also include an additional area 
number 7 below, relating to secondary school places: 
 
 

Our key areas of focus for 2014-15 
 
The following are our key areas of focus over the short to medium term: 
 

1. Develop an Early Help hub working effectively with a range of evidenced 
based interventions such as our Stronger Families Stronger Communities 
programme. 

2. Review our services for disabled children and those with special 
educational needs.  

3. Work with partners to develop a Multi-Agency Safeguarding Hub (MASH).  
4. Extend free childcare to 40% of two year olds including families with low 

incomes from September 2014. 
5. Further develop a positive relationship with schools and ensure stronger 

educational standards. 
6. Ensure the voice of children and young people is central to the 

development of service provision. 

7. Through an agreed strategy ensure the availability of new and 
appropriate secondary school places in the city. 

 


